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Tradition und Innovation 

Since 1919 the AKG Group is a specialist in the field of heat transfer. Our group of 

companies is financially sound, innovative and expanding. With about 2.800 employees at 12 

locations in Europe, the Americas and Asia we develop and produce heat exchangers for a 

multitude of application areas and branches.  

 

AKG Thermal Systems (Taicang) Co., Ltd is a 100% subsidiary of the German AKG Group 

and has been successful in China for more than 20 years. With a strong in-house engineering 

team, we offer cooling solutions to local and Global Key Accounts. We export 75% of our sales, 

serving industries like Construction Equipment, high-speed trains, high-performance cars, 

agriculture … 

 

Tasks and Responsibilities 

- In collaboration with top management, promote the Lean culture and develop 

an implementation action plan for Lean. 

- Kaizen projects planning, prioritization, Kaizen project management as a PM 

Officer. 

- Conducting benchmarking with leading plants and transferring best practices 

to AKG Taicang.  

- Training of Lean Tools (e.g. Value Stream Mapping, One piece Flow, 

Standard work, Daily management, Visual management, problem solving 

process, PokaYoke, TPM, Lean Supply Chain, SMED, ERP improvement) to 

the managers, supervisors and group leaders. 

- Development and implementation of talent development programs, as well as 

support and training of MBBs in various Lean methodologies. 

- Lead cross functional key projects to drive the operational KPI SQDCP in 

regards of various projects (E.G. process improvement, productivity in 

welding, assembly, machining and other production areas, quality, safety).  

- Responsibility for the manufacturing engineering of machining processes. 

 

 

 

 

 

Lean Project leader (m/f/d) 

AKG China Ltd. 



For more information, visit our website 

www.akg-group.com 

 
 

 

 

AKGTC –RECRUITMENT BROCHURE 

Job Qualifications 

- Bachelor degree or above 

- More than 10 years of professional experience in the manufacturing 

industry and 5 years in CI or Lean projects. 

- Knowledge in production, supply chain, MRP, and quality, as well as 

extensive experience in cross-functional departments, is a plus. 

- Knowledge with the common lean production related tools and methods 

- Focus on Lean principles and results-driven work. 

- Team spirit and excellent communication ability 

 

Direct reporting to the Deputy General Manager Operations. 

 

Work place: Taicang, Jiangsu, PR China 

Starting date: as soon as available 

 

Application to:  

AKG Thermal Systems (Taicang) Co., Ltd  
HR & Admin Dept. 
No. 100 East Beijing Rd.  
215400 Taicang, Jiangsu    Email: fang.chen@akg.com.cn 


